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Glossary 
 

 

AUNT SUE  Accessibility and User Needs for Sustainable Urban Environment 

 

 

DISTILLATE Design and Implementation Support Tools for Integrated Local LAnd 

use, Transport and the Environment 

 

EPSRC  Engineering and Physical Science Research Council 

 

 

GIS-P   Geographic Information System - Participation 

 

 

InSITU Inclusive and Sustainable Infrastructure for Tourism and Urban 

Regeneration 

 

ISSUES Implementation Strategies for Sustainable Urban Environment 

Systems 

 

KT   Knowledge Transfer 

 

 

LA   Local Authority 

 

 

SUE   Sustainable Urban Environment 
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Executive Summary 
 

Knowledge Transfer is a vital but often challenging part of the research process. The InSITU 

project studied how local knowledge could be incorporated into improving the design of 

public spaces. It offers an opportunity to examine how a research project, which has 

successfully disseminated its key findings, can be used as an example for the planning and 

implementation of knowledge transfer in future projects. This report examines how the 

InSITU Project disseminated its findings to stakeholders through the analysis of interviews 

conducted with people involved in the project. A stakeholder map of the communication 

links between stakeholders involved in the project is illustrated in the report. 

 

This study had four key lessons for knowledge transfers, which were: 

 

 Funding is an enabler 

 The format of the results is crucial to KT 

 It is desirable to feed back results to public participants 

 Recognising the value of non-research staff  

 

The design and collaborative nature of the project, the need for engagement through the use 

of the GIS-P tool and the contribution made by the InSITU project co-ordinators all 

contributed to the successful dissemination of the project. 
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1 Introduction 
 

The Implementation Strategies for Sustainable Urban Environment Systems (ISSUES) 

project is the Knowledge Transfer arm of EPSRCôs Sustainable Urban Environment 

Programme of 18 Consortia that involves over 30 UK Universities.  

 

This report describes the Inclusive Sustainable Infrastructure for Tourism and Urban 

Regeneration (InSITU) as an example of a SUE research project which has been successful 

in knowledge transfer and engagement. The InSITU project is a SUE PLUS project, a 

collaboration between previously separate SUE 1 Consortia. This project utilised a 

knowledge capture tool known as GIS-P (Geographic Information Systems ï Participation), 

which puts engagement between the public and experts at the heart of its technique. The 

success of the project, along with its natural focus on collaboration and engagement, made it 

an obvious choice for a study on dissemination. 
 

2 Method 
 

Research and interviews with key stakeholders led to the creation of a stakeholder map of 

the InSITU project. The line of questioning focused on their involvement in the project and 

their links with other organisations involved. The stakeholder maps show the links between 

each of the organisations involved in the case studies which make up the InSITU project and 

the methods of knowledge transfer used between them. KT findings were drawn from the 

conclusions of the interviews and the stakeholder maps. 

 

3 InSITU Project Overview 
 

SUE PLUS was part of the EPSRC SUE programme that funded members of different SUE 

1 Consortia to work together. The original idea for InSITU came from a collaboration 

between Steven Shaw, a lead researcher on the AUNT SUE project, and John Forrester, who 

worked on the DISTILLATE Consortium. Later communication with Peter Schofield, a 

researcher who had not previously been involved in SUE, led to the creation of a third area 

of study for the InSITU Project. 

 

The idea behind the InSITU Project was to create a scoping study to support those who are 

working to improve public spaces and walking routes with the active participation of local 

communities, especially in areas of economic and social deprivation. A key aim of the 

project is to allow local people and urban planners with in-depth knowledge of a local area to 

contribute to the design of the area through the application of GIS-P.  

 

This could then be taken to Local Authorities in a format which would allow them to easily 

act on the suggestions of people who are affected by local area design on a daily basis. The 

project was designed to fill a gap in local planning strategy ï linking the different levels 

(local, regional and national for example) at which policy makers act. 
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The project involved a collaboration between three teams from within different research 

groups: 

 

 The Cities Institute of the London Metropolitan University, lead by 

Steven Shaw from the AUNT SUE Consortium 

 The Stockholm Environment Institute at the University of York, lead 

by John Forrester from the DISTILLATE SUE Group 

 The Salford Business School and Adelphi Research Institute at the 

University of Salford, lead by Peter Schofield and Caroline Davey, 

who was Co-Investigator of the VIVACITY SUE Group  

Each team developed one or two case studies to engage local people in urban design. Steven 

Shaw and John Forrester became joint Principle Investigators of the project and Joanne 

Leach (from VIVACITY) and Clare Redwood (From AUNT SUE) shared the role of Project 

Co-ordinator. 

 

The InSITU project ran for 15 months from mid 2006 to early 2007. 

 

4 The Creation of InSITU 
 

Steve Shaw and John Forrester met at a SUE Cluster Event run by EPSRC. This event was 

designed to link researchers working on similar themes and group them into what would 

become the SUE 1 Consortia. Although Steve and John were placed in different Consortia 

they maintained contact through their joint research interests which they had established at 

this event. When funding for SUE PLUS projects was advertised, they saw it as an 

opportunity to work together. 

 

Steve Shaw was instrumental in bringing together the other key researchers to the project, 

particularly the involvement of the third research group lead by Peter Schofield from Salford 

University. Peter Schofield had many connections with Local Authorities which proved 

useful to the project. The Project Co-ordinators for InSITU were Joanne Leach (who was 

working on the SUE 1 Consortium VIVACITY) and Clare Redwood (from AUNT SUE). 

The Project Co-ordinators were involved in the non-research organisation of the project ï 

they made sure deadlines were met, websites were set up and dissemination was carried out. 

As well as carrying out administrative tasks they were also acting as a central focal point for 

all the research groups. 

 

John Forrester brought the GIS-P technique to the project. John had previous used the 

technique on an air pollution project in Sheffield which captured local knowledge about air 

pollution. He found the technique was an excellent format for allowing policy makers to 

apply the findings to urban planning project. The InSITU project would be an opportunity to 

push the boundaries of GIS-P and learn what it was capable of. 

 

The diagram below shows how InSITU was created and the involvement of the key 

stakeholders in the project. 
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Diagram 1. Stakeholder Map of the InSITU Project 

 

 

5 Case Studies and Stakeholders 
 

The project was split into five separate research studies divided amongst the three research 

teams. As shown in the diagram above, two projects were researched by the London 

Metropolitan University team (Sutton House and Homerton Hospital), a further two projects 

were researched by SEI (York Spaces and the Factory Site) and the final study was 

conducted by University of Salford team (Lower Kersal health walk). 

 

London Metropolitan Case Studies 

The first research study was with the National Trust at Sutton House and involved 

facilitating focus groups with children and their parents to gain information on their 

preferences when visiting various rooms in the house. Using GIS with children proved to be 

an interesting experience; ages ranged from five to twelve years old and their understanding 

of mapping on such a micro-level as a house was excellent. However, negative questions 

regarding improvements to the room were a bit too advanced for those six and under. 
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The second research study conducted by London Metropolitan University included local 

residents and representatives with specialised knowledge of the area. A satisfaction study 

was undertaken on improvements to the public realm between Homerton railway station and 

Homerton hospital. Participants annotated maps of the route both as individuals and as a 

group noting issues of personal security, accessibility, road traffic, street planting and 

signage to the hospital. 

 

SEI Case Studies 

Following initial meetings in York, two separate research studies were finalised. The first 

was based around the use of space in the city centre (York Spaces) and the other on the 

redevelopment of the former Terryôs Chocolate Factory site. 

 

The York Spaces study focused on local stakeholdersô uses of, and views on a number of 

open spaces (public squares) within the city centre. The team used two different approaches 

to GIS-P, one informal and one formal. For the informal approach the researchers set up a 

stall in the middle of Yorkôs Parliament Street in order to capture the views of passersby. 

The formal approach was run as a traditional focus group meeting with 11 invited members 

of Yorkôs Citizen Panel. 

 

The Terryôs study focused on access routes for both pedestrians and cyclists across and 

around the former Terryôs Chocolate Factory site. A traditional focus group meeting was 

held in late July 2006 with people who had expressed an interest at an open day held by the 

site developers. Other significant local actors were also invited as were members of the York 

Cycle Campaign group to help with the discussion of cycle routes in and around the site. The 

results of this study were presented back to local people, the developers and the council and 

exhibited at a second open day in early August. 

 

Salford University Case Study 

The University of Salford focused their case study on a project to develop a health walk in 

Lower Kersal. Salford City Council were working with the national charity, Groundwork 

Trust, to undertake consultation on improving footpaths and routes around a nearby Sports 

Village and along the River Irwell. 

 

Meetings with the key stakeholders were held and a Steering Group was formed. 

Consultations with members of the local community were undertaken by the research team, 

in collaboration with Groundworkôs community link officer. Sites for consultation were 

chosen specifically to target hard-to-reach residents. The Groundworks Trust was 

particularly useful at helping the researchers target hard-to-reach members of the public 

through their knowledge of the local area from previous projects. A map of the proposed 

route, mounted on polystyrene boards, was set out on which residents could stick a flag with 

their comments about specific locations. Comments were then analysed and maps were 

prepared based on the public input. After consultation with the Steering group and further 

feedback from local residents, detailed proposals of the priorities flagged up by stakeholders 

were produced. 

 

6 Project Findings 
 

The three main findings of the InSITU project were: 
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 Increased engagement of hard to reach communities was possible as incorporating 

outreach was embedded into the project design 

 GIS-P could be used to capture user insights and local knowledge 

 Local people were able to contribute to urban design in their local area 

 

The InSITU project has shown that the GIS-P techniques developed through the project can 

perform effectively in a range of applications to access so-called óhard-to-reachô groups and 

provide communities with a voice so that their views can be incorporated. The prime 

beneficiaries have been the ultimate end-users: local communities, representatives of which 

provided a vital input to the design process and thus informed practitioners working for local 

authorities and third sector organisations to improve the public realm. Therefore, the project 

has also benefited practitioners by allowing them to more easily achieve the important goal 

of increased user-input into urban design projects. This was confirmed by the external 

stakeholders and Partners in an independent report. 

 

7 Engagement and Dissemination 
 

Dissemination and engagement was built into the project design, meaning communication 

between stakeholders was frequent and in depth. KT between different stakeholders in the 

InSITU project is discussed below: 

 

KT between research groups working on different case studies 

The original collaboration between the research groups stemmed from personal contact 

between the lead researchers. Funding specifically for collaboration projects, provided by 

EPSRC, enabled these researchers to successfully act on their working relationship. The 

joint heritage science bid with the Art and Humanities Research Council provided funding 

for the Lower Kersal study on the health walk. Once the project was underway, the Project 

Mangers took on a central role between the research groups. Although it is notable that good 

working relationships between all the project teams was a constant feature throughout this 

project and contributed to successful communication throughout its duration. 

 

Involvement of external partners 

The involvement of organisations such as the National Trust and the Groundworks Trust 

allowed researchers to capitalise on the knowledge and trust already created by the 

community groups which had a history of local engagement. It also allowed researchers to 

disassociate themselves with local authorities, which are often looked on unfavourably by 

members of the public. 

 

Engagement with the general public 

Since this was embedded in the original challenges of the project, researchers were able to 

focus on this often overlooked area. The case studies attempted to test how successful GIS-P 

was at capturing different type of engagement. So, whilst the Homerton Hospital study 

focused on a small group of individuals in detail, the health walk in Lower Kersal was 

designed to capture the views of as many people as possible. Both studies were judged to be 

successful at involving people who are often classified as ñhard-to-reachò, suggesting that, if 
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such groups are adequately considered and the correct resources used to contact them, such 

groups do not have to be completely isolated from research. 

 

Dissemination of the project results to LAs and other policy makers 

The use of GIS-P meant that researchers were able to produce results in an accessible format 

for policy makers. This increased the chance of the results being taken up. Both policy 

makers and public participants in the projects were invited to events which explained the 

project results. Additionally, newsletters were produced throughout the duration of the 

project to keep stakeholders informed of progress. In Salford, the Council itself had set a 

ñGold Standardò strategy for communication with the public which all projects, including 

the Lower Kersal health walk, had to abide to. This aided communication between the 

researchers and LA. 

 

Dissemination of the results to the general public and participants 

Several of the case studies attempted to feedback to the original participants in the scheme. It 

was noted that this is not often attempted but can be a valuable part of the process, as 

members of the public do not often have the opportunity to witness the impact of their 

participation in such projects. By closing this circle, researchers would be able to build on 

the trust they have created in a project ï even if ideas were rejected, the reasoning behind 

this can be explained. Although feedback sessions were a part of some of the case studies in 

InSITU, Steven Shaw commented that he would like to make this a more prominent part of 

future research studies of this nature. 

 

Dissemination of the GIS-P technique to other research groups 

This was conducted using traditional methods of dissemination such as:  

 

 Publications in academic journals 

 Presentations at conferences 

 Construction of a website containing links to project reports and contact details 

 Skills and networks carried forward by InSITU researchers to future research projects 

 

Diagram 2 below summaries these findings. 

 



KT on the InSITU Project ISSUES – Implementation Strategies for 
 Sustainable Urban Environment Systems 

 

 

13 

Diagram 2. Main Dissemination and Engagement activities which occurred on the 

InSITU project  



KT on the InSITU Project ISSUES – Implementation Strategies for 
 Sustainable Urban Environment Systems 

 

 

14 

8 KT Lessons 
 

Several lessons concerning the successful engagement and dissemination of a research 

project can be drawn from the study of InSITU: 

 

1. Funding is an enabler 

2. The format of the results is crucial to KT 

3. It is desirable to feed back results to public participants 

4. Recognising the value of non-research staff  

 

Funding is an Enabler 

A proportion of the funding for the Sustainable Urban Environment programme from 

EPSRC was set aside for collaborative projects between SUE1 groups. This funding allowed 

SUE researchers to explore opportunities which had not yet been realised on the SUE 

programme. Researchers were free to choose who they wanted to work with within SUE. 

This extra flexibility allowed for collaborative ideas to be explored. In the case of InSITU, 

this produced a successful partnership and a project based on engagement which provided 

the researchers with a sense of ownership. The development of SUE2 and SUE3 have also 

allowed for the ideas tested in the InSITU project to be elaborated in further research 

projects.  

 

The Format of Results 

Engagement lies at the heart of the GIS-P tool. InSITU was designed to test the use of the 

GIS-P tool in several different scenarios. A key aspect of the tool is that it allows local 

people, with various degrees of understanding about GIS or town planning, to participate in 

a project and share their knowledge about their local area. The format of the end product 

(essentially an annotated map of the local area) is more accessible for policy makers to draw 

out conclusions about local urban design than a 30-page report. This increases the likelihood 

that suggestions from local people will be noted and acted on by policy makers. 

 

Feedback to Participants 

Projects that require engagement to succeed may be able to close an important gap in the 

engagement process in the future. Often, members of the public who contribute data to a 

project have no further involvement and never learn about the outcomes to which they 

contributed. If these people could see the effects of their contributions they may be more 

inclined to feel a sense of ownership of the project and participate in future studies. 

Researchers working on such projects are now aware of this gap and are seeking to design a 

new generation of research projects which aim to keep local people informed about projects 

over the life-time of the study.  

 

The Value of Non-research Staff  

Although the InSITU Project was a collaborative project involving three universities, there 

were no official ties between the research teams. Therefore the Project Co-ordinators played 

a crucial management role in keeping the project together. Several aspects of the project co-

ordinator role in the InSITU project have been identified as having performed key functions 

in the success of the project.  
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The project co-ordinator role did not overlap with research tasks, meaning there was never 

risk of research duties detracting from their time spent on project management. Often, if a 

research project has a project co-ordinator, the role is taken on by an individual who is keen 

to be involved in the research itself, which can distract them for the responsibilities of their 

management role. There was no such conflict in the InSITU Project. 

 

Additionally, the project co-ordinators involved in InSITU were tasked with managing some 

of the dissemination activities, such as the website and end event. The unique overview 

position of the project co-ordinators allowed them to incorporate research from all the case 

studies effectively. 

 

The role of a project co-ordinator could be taken still further than this, with the project co-

ordinator taking a leadership role within a research project and becoming involved in the 

research direction (without compromising their management responsibilities). However, a 

significant barrier to many project co-ordinators reaching this potential is a limited view 

taken by the project design team when envisaging the role. Project co-ordinators are 

traditionally assigned administrative tasks and therefore administrative salary scales. This 

makes it unlikely that project co-ordinators will aspire beyond the administrative 

responsibilities of their role, since they are not given incentive to do so. By redefining the 

project co-ordinators role in research projects to take on more leadership (as is traditional 

with project co-ordinators in other sectors) the whole project may benefit from closer 

communications and more focus. 

9 Conclusion 
 

The InSITU project is an excellent example of successful dissemination and engagement due 

to the thoughtful design of the project. InSITU had engagement at the heart of its research 

and this lead to much higher levels of interaction than are normally observed in research 

projects.  

 

The lessons learnt in InSITU could be further developed by similar projects in the future in 

order to increase the likelihood of a projectôs overall success. In particular, future projects 

could benefit from more flexible funding options, good working relationships between 

reserachers and the introduction of project co-ordinators to research projects. 
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