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More than a decade with stakeholdersMore than a decade with stakeholders
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Public and professionals >>>>> mainly water service providers and similar



Even moreEven more……
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Public and professionals >>>>> also politicians and policy makers

Also colleagues – researchers and academics



Stakeholders initiallyStakeholders initially

The professionalsThe professionals
Even Directors of water service Even Directors of water service 
providersproviders
Insurance industryInsurance industry
Key health service professionalsKey health service professionals
Municipalities (and some politicians as Municipalities (and some politicians as 
well)well)
Some Some ‘‘peoplepeople’’
Some manufacturersSome manufacturers
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Where there is Where there is flooding..(Defraflooding..(Defra pilots)pilots)
publicpublic
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To To -- high level stakeholder high level stakeholder 
capacity buildingcapacity building
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House of Lords House of Lords 
water water 
management management 
inquiryinquiry
•• Fact finding visit Fact finding visit 

to Australiato Australia

Sir Michael Sir Michael 
PittPitt’’s inquiry s inquiry 
into the 2007 into the 2007 
floodsfloods



Who needs to be engaged and how Who needs to be engaged and how 
–– flood risk management?flood risk management?

ClassClass Stakeholder groupStakeholder group
AA

Property usersProperty users
Householders; Community groups; Property owners; Householders; Community groups; Property owners; 
Commerce; Industry (may overlap with B); Public services Commerce; Industry (may overlap with B); Public services 
(may overlap with C)(may overlap with C)

BB
Property managersProperty managers

Facilities managers; Property surveyors; Developers ; Facilities managers; Property surveyors; Developers ; 
Insurers/mortgage providers; Some architectsInsurers/mortgage providers; Some architects

CC
Government and Government and 

agentsagents

Local Authorities (inc. architects and planners); Highways Local Authorities (inc. architects and planners); Highways 
operators; Rail operators; Environment Agency; Sewerage operators; Rail operators; Environment Agency; Sewerage 
undertakers; Specialist Consultantsundertakers; Specialist Consultants’’ including land including land 
management and conservation; Academics and researchers; management and conservation; Academics and researchers; 
Government departmentsGovernment departments



Think before you flush..Think before you flush..
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••Engaged several Engaged several 
communities across communities across 
Scotland faceScotland face--to faceto face
••Enthused Scottish Enthused Scottish 
(then) Water (then) Water 
AuthoritiesAuthorities
••Showed that (flushing) Showed that (flushing) 
behaviour could be behaviour could be 
altered with proper and altered with proper and 
effective community effective community 
engagementengagement



SWARDSWARD
Started with flyStarted with fly--onon--
wall decision (process) wall decision (process) 
mappingmapping
Flashcards with public Flashcards with public 
convey key pointsconvey key points
Key decision makers Key decision makers 
mainly do not mainly do not 
understand understand 
sustainability issuessustainability issues
•• Hence preferred Hence preferred 

options are usually less options are usually less 
sustainablesustainable
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WaNDWaND

…….CIRIA report and reluctance to .CIRIA report and reluctance to 
address sustainabilityaddress sustainability
Social science <Social science <……..> engineering, ..> engineering, 
different perspectivesdifferent perspectives
Portal as a means of engagement of Portal as a means of engagement of 
various peoplevarious people
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NORISNORIS

Sustainability too difficult and Sustainability too difficult and 
uncomfortableuncomfortable……..
Different understandings of Different understandings of 
starting pointstarting point
Reluctance to honestly selfReluctance to honestly self--evaluateevaluate
Time consuming and additional, Time consuming and additional, 
unfunded workunfunded work

11



AUDACIOUS (adapting local drainage to AUDACIOUS (adapting local drainage to 
climate changeclimate change
eraneteranet CRUE (nonCRUE (non--structural measures)structural measures)

Main agencies reluctant to engage with Main agencies reluctant to engage with 
publicpublic
TopTop--down command system fails to get down command system fails to get 
public and communities to take public and communities to take 
responsibility (EA especially)responsibility (EA especially)
Exhortations for Exhortations for ‘‘peoplepeople’’ to become to become 
more selfmore self--reliant during flooding futile reliant during flooding futile 
as a consequenceas a consequence
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(Sir Michael) Pitt report(Sir Michael) Pitt report
““Government reluctant to admit the Government reluctant to admit the 
problems cannot all be solvedproblems cannot all be solved…”…” and and 
needs to admit itneeds to admit it……to the publicto the public
““England has one of the most secretive England has one of the most secretive 
systems for exchanging data and systems for exchanging data and 
informationinformation…”…” this needs to changethis needs to change
““recommendations cannot be too radical recommendations cannot be too radical 
otherwise government will ignore the otherwise government will ignore the 
reportreport……..””
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House of Lords inquiry 2006House of Lords inquiry 2006

Inquiry boundaries set so as to avoid Inquiry boundaries set so as to avoid 
‘‘bigbig’’ questions, such as the questions, such as the 
nationalisation of the water industry nationalisation of the water industry 
in Englandin England……private operation was taken private operation was taken 
as a givenas a given
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Welsh Water stormwater disconnectionsWelsh Water stormwater disconnections

ReceptivityReceptivity……..
Publicity campaignsPublicity campaigns……
•• The media forcing an early launchThe media forcing an early launch……
•• {see Richard on video: {see Richard on video: 
http://www.welshwater.com/English/librarhttp://www.welshwater.com/English/librar
y/movies/surfacewater/movie.aspy/movies/surfacewater/movie.asp}}
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Conclusions Conclusions 
Know your stakeholdersKnow your stakeholders
•• Tailor activities to be Tailor activities to be 

appropriate to needs and appropriate to needs and 
receptivityreceptivity

Capacity needs to be built Capacity needs to be built 
in each and every in each and every 
stakeholder community if stakeholder community if 
we are to effect the we are to effect the 
changes needed to move to changes needed to move to 
a more sustainable way of a more sustainable way of 
livingliving
Often it is our fellow Often it is our fellow 
professionals who are the professionals who are the 
most reluctant to changemost reluctant to change
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